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Unconsciousbiasagainstwomen
|THELMA NGOMA

WOMEN leaderswork primarily in a
masculine environment. Inside each
organisationtheirworkis basedmostly
onmale-dominatedvalues, but outside
theyare mothersandwiveswherethey
arerequiredtodisplaydifferent values.
This isaccordingtopanellistsatHen-

leyBusinessSchoolAfrica eventonhow
toredress gender-balancein leadership
andmanagement.
Thediscussion washostedby Ginny

Gibson, deputy dean the HenleyBusi-
nessSchoolUK with panellistsinclud-
ing Old Mutual Investment Group
businessdevelopmentexecutiveArthi
Rabrikisson,AvocadoVision managing
directorofthe salestrainingJulesNew-
ton, mastersstudentandorganisational
developmentspecialist VasinthaPather
and Ray White of 702Talk Radio.
The consensuswas that sometimes

theDNA within thecorporateenviron-
mentcanbemasculine.It iscommonfor
wordingto beusedsuch as "going into
battle"and"fighting thecompetition ".

Rabrikisson said although women
were soft spoken, they were still able
to deliver in a masculine DNA envi-
ronment. "We need to be ourselves.
Those around us need to be flexible
andnot imposetheir genderexperience
onothers."
Gibsonintroduced thetopic ofuncon-

sciousbiaswhichshe believedwasat the
rootofthe problem.Unconsciousbiasis
theconceptofmaking decisionsbased
onunconsciousdesiresand impuls

DOING BATTLE: Women leaders often don't support each other. MIREGNIS

Rabrikisson said that reciprocal
coachingatOldMutual, inwhichwomen
coachmen, hadbeensuccessful.
"This has enabledour managersto

understand leadership from a wom-
an'spointofview andaddresspossible
unconsciousbias that managersmay
have."
The panellists agreed that many

women who sit on male-dominated
hoardsarelonely. They are notalways
treatedequally.
"A goodleader hasno gender.How-

ever, a concernis that womenleaders
tendnot to socialiseoutsideofwork as
their male counterpar tsdo," Newton
said.
Pather said therewasa feelingthat

womenleadersoftendidn'tsuppor teach
other.Weneedto changethe waywesee

ourselves and howweseeother women
leaders.
"We are trying tofit in and we are

finding it difficult. This is because
womendo not want to have to act like
their male counterpar ts. Both men
and women need to address these
biases.
"The downsideis that menare miss-

ing out becausewomenbring value to
boards thatis different becauseweare
wired differently."
Gibsonsaid: "Women and menlead-

ers needto get to knowand understand
eachotherbetter.It isnotaboutgender
but about one'sability. Womenon the
other hand are sometimes held back
by fear. We need to be ourselves,be
authentic and communicate."
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